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PO Box 645, Nampa, Idaho 83653-0645
www.SpikeUpAthletics.com

DATE: April 6, 2025

TO: Spike Up Athletics’ Board of Directors
FROM: Lorenzo Washington, President
SUBJECT: Spike Up Athletics’ Bylaws

STATEMENT OF ISSUE: Because we are a non-profit organization, it is expected that Boad
members and coaches serve as unpaid volunteers. In accordance with our Bylaws, Article VI,
Registration Fees and Other Fees, this organization currently has the authority to waive our
coaches’ children seasonal registration fees when the budget allows. With that said, our
president wants the board to consider and bring forth for a vote to amend our bylaws to also
waive the seasonal registration fees for our board members’ children when budgets allow and
include caveats such as attending all board meetings and representing the organization at all
events held or hosted by our organization. Board members and coaches often have full-time
jobs and busy personal and professional lives, and our president says it makes sense to him that
we continue to find ways to show our appreciation when individuals are willingness to serve as
unpaid volunteers while carrying out the business of this organization. Therefore, we will bring
a resolution before the board to amend Article VI, paragraph B, Registration Fee Waivers, to be
amended to state the following as quoted. The proposed amendment is underlined.

“This corporation’s Board of Directors may allow registration fees for an entire single season to
be waived for our board members and coaching staff’s children when the operating budget

allows. When fees are waived for a board member, that board member must agree in writing to

attend all board meetings and events held or hosted by our organization, unless excused by the

president for reasons deemed appropriate by at least two-thirds (2/3rds) of the board’s

officers. In situations where the operating budget does not allow for both our board members’

and coaches’ children registration fees to be waived, the coaches’ children shall have

precedence. If the fees are waived for one board member’s child or children, then all other

board members must be offered the same opportunity to have their child or children’s fees

waived. If the fees are waived for one coach’s child or children, then all other coaches must be
offered the same opportunity to have their child or children’s fees waived. For the purpose of
this rule, “coaches” will include individuals, such as assistant coaches, an athletic
trainer/exercise physiologist, and a team manager, all selected by the head coach to help
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provide programs and services offered by Spike Up Athletics. The initial Board of Directors may
allow, within the first year of Spike Up Athletics’ incorporation, registration fees to be waived
for anyone they deemed to be instrumental in the formation, organization, and setup of this
corporation and its programs and services. Subsequent Board of Directors may waive an
athlete’s registration fee when the athlete needs to be made whole due to this corporation not
being able to fully deliver services (e.g., when middle school athletes can’t compete in more
than half of this corporation’s scheduled competitions because the competition’s director or
competition’s rules prohibited middle schoolers from competing). The Board of Directors shall
document on the waiver the term/period for which the waiver will be in effect.”

BOARD ACTOIN REQUIRED: This action will be identified as Resolution 25-04-06(F) and will
require board approval.
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