SHHE UpP

A T H

PO Box 645, Nampa, Idaho 83653-0645
www.SpikeUpAthletics.com

SPECIAL MEETING MINUTES

April 12, 2025

10:30 am —12:42 pm MST

Voting Members Present

Lorenzo Washington - President
Julie Washington - Secretary

Keva Washington — Treasurer

Call to Order

Lorenzo Washington called the meeting to order.

Roll Call

The following individuals were in attendance:
Katie Thayer

Detra Robinson

Katie Solosabal

Linda Fischer

Daniel Bates

David Armitage
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Stephanie Albert

Discussion/Vote - Prior Meeting Minutes

Lorenzo Washington requested that the board review the regular meeting minutes from August
18, 2024, for approval. No questions, comments, or adjustments were brought forward. A
motion to formally approve the minutes was made.

Motion: Keva Washington
Second Motion: Julie Washington
Vote: None opposed

Motion approved

Financial Report

Keva presented the budget for the period of January through December 2024. Keva reported a
total revenue of $3795. Katie Thayer asked about the line item containing the Canva expense,
stating that she also has Canva through her employer and she could save Spike Up Athletics the
$120 fee by using her account for our social media graphics. Lorenzo explained that he was not
opposed but there could be some conflict of interest with our organization using an account
that belongs to someone else for our social media purposes, so he would recommend that
Spike Up Athletics maintains its own Canva account just to avoid any conflicts.

Keva presented the financial report. She reported a net revenue of $1500 for the 2025
reporting period, which was for the period January 1, 2025, to the current date. Keva explained
to the attendees that the club’s fiscal year is January to December each year and Spike Up
Athletics’ first registration period for the year doesn’t occur until this month. Lorenzo
interjected to let attendees know that the $1500 was due to the club receiving an anonymous
donation. Lorenzo also encouraged the new board members to continue to do the right things
by following our Bylaws and having transparency because if someone is willing to give you
significant anonymous donations, then the club must be doing something right.

Keva shared financial balances as of 4/11/25, which were:
Business Savings: $2076.47
Business Checking: $6362.81

PayPal Account: $300
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Bank statements were provided in the board packets.

Keva stated that 10 athletes had not returned uniforms from the Winter 25 season, so the club
would need to spend $995 to replace those uniforms.

Keva reported that the athlete pool account from the Winter25 season had a balance of
$101.01, and that Blake John’s still owed $121.27 to the club to cover meet registration fees
that were prepaid by Spike Up Athletics. Keva noted in her report that there were several failed
attempts to collect the unpaid meet registration fee from the Johns, so the new board may
need to consider sending the debt to collections.

None of the attendees had further questions or concerns with the financials as presented.

Discussion and Vote on Resolutions 25-04-06, A through E

Due to the current board (Lorenzo, Julie, and Keva) deciding to step down, Daniel Bates, Katie
Thayer, Linda Fischer, Stephanie Albert, and Detra Robinson were on the board’s agenda to be
appointed to serve on the board in accordance with our Bylaws.

1. Resolution 25-04-06(A) — To appoint a new president to the board.

Lorenzo read the statement of issue and asked Daniel Bates if he was still willing to
serve in the position of president if he was appointed. Daniel stated that he was.
Lorenzo opened the floor to discussion to see if any of the attendees had any concerns
with Daniel being appointed the president of Spike Up Athletics. There were no noted
concerns or questions from attendees. Lorenzo asked if there was a motion on the
statement of issue. A motion was made to formally appoint Daniel to serve as president.

Motion: Keva Washington
Second Motion: Julie Washington
Vote: None opposed
Motion approved
2. Resolution 25-04-06(B) — To appoint a new secretary to the board.

Lorenzo read the statement of issue and asked Katie Thayer if she was still willing to
serve in the position of secretary if she was appointed. Katie stated that she was.
Lorenzo opened the floor to discussion to see if any of the attendees had any concerns
with Katie being appointed the secretary of Spike Up Athletics. There were no noted
concerns or questions from attendees. Lorenzo asked if there was a motion on the
statement of issue. A motion was made to formally appoint Katie to serve as secretary.
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Motion: Keva Washington

Second Motion: Julie Washington

Vote: None opposed

Motion approved

Resolution 25-04-06(C) — To appoint a new treasurer to the board.

Lorenzo read the statement of issue and asked Linda Fischer if she was still willing to
serve in the position of treasurer if she was appointed. Linda stated that she was.
Lorenzo opened the floor to discussion to see if any of the attendees had any concerns
with Linda being appointed the treasurer of Spike Up Athletics. There were no noted
concerns or questions from attendees. Lorenzo asked if there was a motion on the
statement of issue. A motion was made to formally appoint Linda to serve as treasurer.

Motion: Keva Washington

Second Motion: Julie Washington

Vote: None opposed

Motion approved

Resolution 25-04-06(D) — To appoint an at-large member to the board.

Lorenzo read the statement of issue and asked Detra Robinson if she was still willing to
serve in the position of at-large member if she was appointed. Detra stated that she
was. Lorenzo opened the floor to discussion to see if any of the attendees had any
concerns with Detra being appointed to one of two at-large positions for Spike Up
Athletics. There were no noted concerns or questions from attendees. Lorenzo asked if
there was a motion on the statement of issue. A motion was made to formally appoint
Detra to serve as one of the at-large members.

Motion: Keva Washington

Second Motion: Julie Washington

Vote: None opposed

Motion approved

Resolution 25-04-06(E) — To appoint an at-large member to the board.

Lorenzo read the statement of issue and asked Stephanie Albert if she was still willing to
serve in the position of at-large member if she was appointed. Stephanie stated that she
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was. Lorenzo opened the floor to discussion to see if any of the attendees had any
concerns with Stephanie being appointed to one of two at-large positions for Spike Up
Athletics. There were no noted concerns or questions from attendees. Lorenzo asked if
there was a motion on the statement of issue. A motion was made to formally appoint
Stephanie to serve as one of the at-large members.

Motion: Keva Washington
Second Motion: Julie Washington
Vote: None opposed

Motion approved

Resolution 25-04-06(F)

Lorenzo read the statement of issue. Lorenzo opened the floor to discussion to see if
any of the attendees had any concerns with the amendment being proposed to our
organization’s Bylaws. Katie Thayer asked for clarification and wanted to know if board
members’ children’s travel expenses would also be waived. Lorenzo confirmed that was
not the intent of the amendment and that board members’ children would not have
their travel expenses waived. He explained that because coaches invest so much more
time than what’s to be expected from board members, it was important that coaches be
provided with a little extra. Lorenzo also noted that the only time a coach’s travel
expenses are waived is for travel meets and that is why the coach’s transportation and
hotel expenses are accounted for in the club’s Travel Policy and shared by the pool of
athletes. Linda Fischer asked how much of a budget surplus would be needed to allow
fees to be waived for board member’s children. Lorenzo stated that the budget can vary
from season to season; the club never knows how many registrants it’s going to have.
Lorenzo stated that his best advice was to monitor the budget, engage coach Dave, and
collectively decide each season. Katie Thayer asked if the budget did not allow for all
board member’s children registration fees to be waived in full, could they be waived in
part. Lorenzo stated that he was not opposed, but that would be a great discussion for
the new board to have that would not require an amendment to the Bylaws because the
Bylaws only state that the Board can allow fees to be waived, it doesn’t state whether
that’s in full or in part, so those sort of decisions will be budget driven. There were no
further questions regarding the proposed amendment to the Bylaws. Lorenzo asked if
there was a motion on the statement of issue. A motion was made to formally vote on
the amendment of current Bylaws to allow the registration fees to be waived for our
sitting board member’s children.

Motion: Keva Washington
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Second Motion: Julie Washington
Vote: None opposed

Motion approved

Pre-Summer Season Planning

The floor was opened for discussion. Dave Armitage stated that May 23 is his planned date to
start practice for the summer season. Lorenzo stated that registrations have typically opened
for the summer season no later than mid-April, so he recommended that registration opens on
Sunday, April 13. Lorenzo stated that social media advertising is vital when it comes to letting
the public know that registration has opened, and we have traditionally used Facebook and
Instagram for that purpose.

Lorenzo stated that the biggest challenge that coach Dave and the new board would have is
trying to communicate with each other in a timely manner. Lorenzo stated that the club has
three email boxes (one for coach Dave, one for the board, and one for the treasurer) and has
also set up Google Voice so that none of the new board’s personal contact information is
shared online.

Linda asked about the PO Box and wanted to know when registration would close. Lorenzo
stated that the board would have to decide who would hold keys to the PO box because the
post office only issues two keys. Lorenzo stated that registration has always closed two days
before the official start of practice, which will give her and coach Dave time to square up any
loose ends and registration information to be shared between them. Linda asked about our
bank’s point of sales (POS) tools. Lorenzo stated that Linda and Daniel would need to go to the
bank with Julie to give them authority to administer the bank accounts, so that would be a
great time to discuss POS tools with them.

Lorenzo went through the list of what the board could find in their board books. Lorenzo
showed the board how to navigate the Wix Website Editor and identify hidden pages. Lorenzo
also showed the board how to navigate Cognito Forms but unfortunately did not get a chance
to proceed further due to almost being out of time. Lorenzo stated that he would visit Linda the
next day to show her more about Cognito Forms because they would need to update the
registration forms and get them published on our website.

The new board stated that they would continue their own meeting to get pre-season planning
completed.
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Other Important Business

There wasn’t any new or relevant business brought to the table.

Meeting Adjourned

Meeting adjourned at 12:42 pm
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